[image: image1.jpg]




John V. Gelder, B.A. (Hons), MBA, FCMC, CQIA, CMRP 
BACKGROUNDER / RÉSUMÉ

John Gelder has acquired over 20 years of in-depth business and consulting experience in both the public and private sectors.  John's specialized area of expertise includes: strategic business/market/management planning, research, evaluation and facilitation; evaluative analysis; and, performance improvement consulting.  As Senior Partner with Gelder, Gingras & Associates, Certified Management Consultants, he has consulted extensively with federal departments and agencies, industry associations, and private sector businesses.   He holds a B.A. (Honours) in Economics and Political Science from the University of Toronto, and a Master of Business Administration (M.B.A.) degree from the University of Ottawa.  John is also a Certified Management Consultant, Fellow  (FCMC), a Certified Quality Improvement Associate (CQIA) and a Certified Marketing Research Professional (CMRP)..  He has lectured at the college and university level in marketing and business management and facilitated numerous planning and strategy workshops for public and private sector clients.  John also served as an Advisor to the National Research Council’s Canadian Technology Network, providing strategic business development advice to early stage SMEs.  He is bilingual and holds a secret level security clearance.  

PROFESSIONAL QUALIFICATIONS
· Fellow Certified Management Consultant (FCMC), 2005

· Certified Management Consultant (CMC), 1994

· Member, Canadian Association of Management Consultants (CAMC)

· Institute of Certified Management Consultants (ICMCO) President's Award, 1997

· Institute of Certified Management Consultants (ICMCO) President's Award, 2004

· Member, Professional Marketing Research Society (PMRS)

· Member, American Society for Quality (ASQ)

· Member, International Association of Facilitators (IAF)

· Certified Quality Improvement Associate, 2002 (CQIA)

· Certified Marketing Research Professional, 2004 (CMRP)

· Past President, University of Ottawa, M.B.A. Alumni Association

· Masters Degree in Business Administration (M.B.A.), University of Ottawa, 1989

· B.A. Honours, Economics and Political Science, University of Toronto, 1976

Special experise working with science-based departments of the federal government (NRCan, NRC, Fisheries, Environment, etc.).  Special expertise in business of Government issues, programs and policies involving stakeholder consultation and research. Continuous professional development with courses/training in French Lanuage, Project Management, Strategic Management, Facilitation. Special expertise working with small and medium size technology enterprises SMEs. 
SELECTED PROJECT EXPERIENCE

· Canadian Hydrographic Service, with EduVision Inc., developed a business plan under the Science Renewal initiative to transform the Products and Services function from a traditional print, publish and distribute model to a data management and print-on-demand model using private, public partneships. (2005-2006)

· Canadian Nurses Association (CNA), facilitated consensus workshop among leading Canadian healthcare professionals and educators aimed at developing a pan-Canadian education framework for Nurse Practitioners (NPs).   We prepared the workshop, developed the consensus approach, facilitated the workshop and developed the framework. (2005)
· As Canadian Technology Network (CTN) Advisor, provide strategic business and marketing advice to CTN clients including high growth small and medium size technology enterprises.  CTN is an initiative of the National Research Council of Canada working in cooperation with core associate organizations including the Canadian Association of Management Consultants.  (1998-2005 ongoing)
· Canadian Council for Donation and Transplantation (CCDT) designed and facilitated annual planning session for this blue chip Council comprised of eminent stakeholders in the health profession reporting to the Council of Deputy Ministers and Health Canada (2004); facilitated conference on immunologic risk in transplantation. (2005) 

· Public Works and Government Services – in association with Eduvision, conducted review of the PWGSC Vendor Performance Policy including stakeholder consultations, focus groups, analysis and reporting. (2005 ongoing)

· National Gallery of Canada – in association with Pearmain Partners, Certified Management Consultants, condcuted revenue optimization study of the Gallery’s revenue generation and market related activity.  The project includes extensive internal and external consultation, analysis and reporting to senior management. (2005) 
· Canada Revenue Service (CRA) with Bernard Gingras, conducted key informant consultations among federal and private sector organizations to obtain benchmark information, indicators and measures on learning methodologies for call agent training, operations and management. (2004) 

· Canadian Association of Management Consultants Hi-Tech Market Survey with support from Industry Canada, the National Research Council and Ottawa Centre for Research and Innovation (OCRI) led an innovative project to survey high technology executives on attitudes towards consultants and the consultant / professional services community (including use of foreign consultants).  Developed communications and marketing strategies  in support of association efforts. (2003-04)  

· École Nationale d’ Administration Publique (ENAP) as project consultant conducted market assessment and analysis study to determine potential opportunity to expand market for advanced public administration education for this division of the University of Quebec in the National Capital region.  (2003)
· As Project Leader, conducted a review of the dealer distribution model for the Canadian Hydrographic Service of Fisheries and Oceans Canada.  The purpose of the review was to assess the existing model and explore possible alternatives.  The project involved interviews with dealers and stakeholders as well as extensive background review.  (2003)

· As Project Leader, developed a distribution license agreement for CHS for the delivery of Print-On-Demand (POD) charting services to be offered by the dealer network.  The project involved extensive benchmarking of distribution agreements used by similar organizations.  (2003)

· As Co-Leader, conducted an assessment of the Joint Passenger Analysis Unit Pilot Project on behalf of a four agency working group comprised of managers form CCRA, EIC, USINS, and USCS.  The assessment involved extensive interviews of customs and immigration officials in Canada and the US, followed by analysis of findings and reporting. (2003)    

· As Project Leader, conducted Operational Study of NRCan’s National Air Photo Library. Project involved research design, executive key informant interviews, analysis and reporting to management.  (2002) 

· As Project Leader, developed core elements of the Service Delivery Framework for NRCan Corporate Services Sector.  Conceived and implemented satisfaction/levels of service survey, conducted executive interviews with senior management and staff, analyzed survey data and mapped business processes, developed a levels of service model and reported to senior management.  (2002)

· As Project Consultant to Eduvision, conducted interviews and reported findings related to the Assessment of the Multi-Disciplinary Hydrographer (MDH) Program on behalf of the Canadian Hydrographic Service.  (2002)

· As Project Leader, developed a client satisfaction measurement strategy for the Geological Survey of Canada.  The project involved extensive review and analysis of existing GSC client initiatives, assessment of corporate directions and priorities, development of a draft common measurement tool (MMT) and a roadmap for moving forward. (Nov. 2002) 

· As Project Leader, developed survey methodology and instruments for client satisfaction survey on behalf of NRCan Finance and Administration.  Developed and delivered service excellence and client satisfaction measurement training to F&A staff. (2001)

· As Project Leader, Conducted an assessment for the Centre for Topographic Information  (CTI) Mapping Services Branch (MSB) regarding their approach to regional distribution.  The project involved in-depth research and analysis of the existing distribution system, external and internal interviews, and reporting.   The project culminated in a one-day focus group workshop with key managers to review and assess recommendations for addressing distribution issues and challenges.  (2001)

· As Project Leader, conducted in-depth qualitative telephone interviews with selected topographic map dealers of NRCan’s Mapping Services Branch  (MSB) to obtain feedback on the quality of product and service received and on related distribution issues and concerns.  We developed the interview guide, selected target dealers in consultation with MSB management and conducted the interviews in both official languages.  We summarized findings in a detailed report to management.  (May, 2001)

· As Project Leader, conducted quantitative survey of topographic map dealers for NRCan’s Mapping Services Branch (MSB) to obtain statistical data regarding satisfaction with NRCan and distributor product and service delivery.  In close consultation with MSB management, we conducted all phases of the project which provided extremely useful information to assist MSB with revising the terms and conditions by which MSB deals with its distributors (distribution agreements).  (July 2001)  

· As Project Leader, conducted an extensive study of the market for professional training services on behalf of the University of Ottawa.  The study included competitive research and analysis, pricing analysis, market analysis and positioning. (2001)

· As Project Leader, conducted an assessment of client satisfaction measurement initiatives for NRCan’s Earth Sciences Sector.  The assessment involved reviewing and analyzing over 50 separate initiatives and reporting on strengths and areas of improvement to the ESS senior management team.  (March 1998)

· As Project Leader, conducted focus group research and consultations via internal and external client interviews on behalf of Industry Canada to evaluate the Canadian Company Capabilities web site. This included communications, usability and interface.  (1996)

· As Project Leader, developed and conducted benchmark evaluation of the Canadian Wood Council's (CWC) Strategic Plan.   The project included development of benchmark measures based on the plan's key objectives, strategies, and tactics. (1996)

· As part of a major Atomic Energy Control Board (AECB) renewal effort, led research project team aimed at defining and documenting the AECB's regulatory philosophy.   The project included in-depth analysis, consultations, and focus groups with Board licensees.   We developed detailed reports and presented the findings to senior management.  (1996)

· Project Manager for development of communications plans and strategies for the Public Service Commission’s 6 Learning Advisory Panels.  Designed and conducted focus group research, teleconferences, and executive consultations and wrote plans. (1998)

· Working with the Director General, Recourse Branch, PSC, we conducted corporate organizational review and proposed plan for new organizational structure.  This included background review, assessment via executive interviews and reporting to DG. (1998) 

· Directed comprehensive evaluation of Canadian Public Health Association (CPHA) communications plan for International Child  Immunization (CIIP). Project included review of communication plans, programs and tools, in-depth interviews and survey research.  (1997)

· As Project Director, conducted an evaluation of the communications plan and programs for the Office of the Commissioner of Official Languages.   Project included interviews, focus groups, and in-depth review of communications materials. (1997)

· Conducted marketing planning and strategy workshop on behalf of the NRC’s Canadian Technology Network Program (Ontario) and developed marketing/communications strategy and plan.  (2000)

· Consulted with CORCAN, a business unit of the Correctional Service of Canada, on a variety of business development and marketing issues, including: sales compensation and contracting, sales and service structure, pricing.  (2000)

· Conducted a feasibility study of the customer service centre concept for Corrections Canada (CORCAN).  The study involved benchmark research and interviews regarding similar operations, including those operated by US Department of Corrections in Kentucky.  (Dec. 1995) 

· Conducted business viability assessment and marketing planning for several SMEs on behalf of the Eastern Ontario Development Corporation (EODC).   The projects involved detailed analysis of all business functions.  (1993-1994)

· Conducted market research and analysis of eastern Ontario and western Quebec market potential for a major fortune 500 office products manufacturer, in order to support expansion market efforts.  (1992)

· As part of a team of senior management consultants, developed a marketing strategy and plan for the Public Service Commission.  Conducted multi-track stakeholder consultations, designed the strategy and key messages, and reported to PSC senior management committee. (1998)

· Conducted a review of Statistics Canada’s, International Trade Division Sales Leader Program including program background and objectives, performance and expectations as well as results achieved.  (Nov. 1994)

· Developed plans to assist Statistics Canada with expanding the market for international trade data. Designed program infrastructure for sales leader and market expansion initiative.  (1995)

· Developed strategic marketing planning approach for a major Canadian financial institution (CS Co-op) and delivered the strategic planning session with the marketing team. (1997)

· Conducted benchmark study into US housing export opportunities including export supply and distribution of home building products for CMHC with a view to developing a marketing kit to assist exporters with penetrating the U.S. market.  The study was published by CMHC as part of its housing export series. (Sept. 1997)

· With HB Group, developed communications and marketing strategy, presentation deck, fact sheets, web content and other related support materials for the PSC’s Employment Equity Positive Measures Program. Conducted executive interviews, secondary research and extensive stakeholder consultations.  (2000)

· With HB Group, developed marketing strategies for Industry Canada’s Canada Community Investment Plan (CCIP) and Steps to Growth Capital Program, both aimed at assisting SMEs with improving their access to growth capital financing.  (2001) 

· With HB Group, developed marketing communications strategy for employability skills program for HRDC.  The project involved focus groups, interviews, analysis, plan development and reporting. (2000)

· With HB Group, developed marketing communications strategy for Environment Canada.  (2000)

· As Project Leader, designed and conducted survey research among AECB licensees to obtain data for design of service standards.  Wrote draft standards in close consultation with senior management.  (1996)

· As Project Leader, developed service standards framework for AECB based on extensive consultations with staff and senior management. (1996)

· Designed and conducted analysis of survey research findings for Revenue Canada’s Appeals Group.  Wrote final research report for senior management.  (1997)

· Designed and conducted survey research among public service material managers to evaluate use and  effectiveness of PWGSC’s purchasing manual.  (1998)

· Evaluated quality of stakeholder research on behalf of Industry Canada Strategis and provided report to program manager.   (1996) 

· Working in close consultation with NRCan’s manager of business development, wrote customer satisfaction measurement guidelines  to assist in the sector’s overall improvement strategy.  (1998)

· Using the SAT approach, conducted a training needs analysis and then designed, delivered, and evaluated training for Corrections Canada, Agribusiness Unit (CORCAN).   The training was delivered in three locations across Canada in November, 1997.  (1999)

· For Revenue Canada, Training and Development, designed an abilities exam to test candidates for PM4 position.  (1997)

· Conducted organizational assessment of Transport Canada’s Corporate Facility Management Function.  (1992)

· As part of an Optima team, conducted an evaluation of Unit 0 Operator training at Darlington Nuclear Generating Station (NGS) on behalf of the Canadian Nuclear Safety Commission (formerly AECB).  (1998) 
· On behalf of Optima Consultants, conducted an assessment of market potential for educational publications on behalf of the Canadian Conference of Catholic Bishops.  The study included development of a market profile, sales potential, and recommendations to the Director of Education.  (Feb. 1993)
· With Optima Consultants, reported on the implications for the fluid milk industry of consumer perceptions regarding the use of rbST to the National Dairy Council.  The report was based on a summary of key findings flowing from a comprehensive Optima industry survey and report. (Dec. 1994)
· With Optima Consultants, conducted study and consultations regarding steel penetration of the residential construction market on behalf of the Canadian Wood Council.  The study included interviews with developers and builders in Canada and the United States, analysis of findings and reporting to the President of the Council.  (May 1994) 
· For Steelcase Canada, conducted interviews and research aimed at improving distribution channels in Easter Ontatio and Western Quebec. (1991)      
WORK HISTORY
· Senior Partner, Gelder, Gingras & Associates and Principal, John Gelder & Associates, Certified Management Consultants  (1991-present) - strategic marketing planning and market research, industry analysis, business and organizational review and evaluation.  

· Senior Research Associate and Director Management Consulting Services, Optima Research Consultants (1991-2000).  Working as an Associate of Optima, responsible for managing and executing a wide range of projects involving market and industry research.

· Senior District Manager and Market Manager, Steelcase Canada Ltd., (1984-1991) one of the Financial Post's 100 Best Companies.  Responsible for managing and maintaining dealer and distributor relations, market management, communications, sales and sales channel development.    

· Senior Account Manager, Prentice-Hall Publishing Company (1980-1982); Kimberly Clarke (1982-1984) responsible for sales and marketing through retail and industrial distributor channels and for managing/maintaining channel relations.

· Assistant Manager Human Resources, Lipton Inc. (1979-1980) responsible for hiring, internal staffing, health and safety, facilities, benefits administration, union-management relations and the collective agreement.

· Research Consultant, Boston, Gilbert, Henry Associates, Consulting Engineers (1978-1979) – environmental research, economic analysis, management consulting.

· Research Analyst, Ontario Ministry of the Environment (1976-1978) - solid waste management and energy analysis.
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