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Who am I ?

A Certified Management Consultant (CMC) and experienced facilitator practicing in the area of strategic planning, with a focus on service quality and performance improvement; I offer consulting and facilitation services in Performance Measurement, Management and Improvement, IS0 9000, Service Standards, Quality Management, Project Management and Evaluation,  Feasibility Studies, and Strategic Planning; I am a Senior Partner with Gelder, Gingras and Assoc. (GGA).

Currently mentoring a group of five MBA students as they work with the Ottawa Regional Cancer Foundation in a strategic planning project aimed at strenghtening the ORCF alignment with its mandate; one of the key deliverable is the design and implementation of an Activity-Based Costing system.
Background :

· M.B.A., Ottawa University : 

· winner : "Bell Northern Research Award " (Best Business Plan)

· winner : "Dave Smith Award " (Top MBA Student, 1st year)

· winner : "Metropolitan Life Award " (Top MBA Student, 2nd year)

· member of National Case Competition Team (Concordia University)

· M.Sc., major in Project Management, Université du Québec;

· B.A. Spanish, Ottawa University, Magna Cum Laude;

· Diploma in “International Business Management”, from ESC Reims, France & Northeastern University, Boston Massachusetts;

· Certified Management Consultant (CMC), Canadian Association of Management Consultants, 1994

· Certified Quality Improvement Associate (CQIA), American Society for Quality

· ISO 9000 Lead Auditor Training, Quality Management Institute (QMI, 1999)

· NQI – Framework for Excellence & Assessment Workshop (2002)

· PMI – PMP Examination Preparation Seminar Series (2002)

Other items of interest :

· Fluent written & spoken in all NAFTA languages: French, B.A. in Spanish (1989),               English (EX Status from P.S.C. exam 1992); French facilitator for EX forums of Governance

· “Enhanced Reliability” Security Clearance, originally issued 1992, now valid to 2010
· Business Number :  12401 4721

Memberships & Affiliations :

· Canadian Association of Management Consultants (CAMC)

· Project Management Institute (PMI)

· Institute for Public Administration of Canada (IPAC)

· Canadian Public Sector Quality Association (CPSQA)

· American Society for Quality (ASQ)

Work experience 1979-1989 :

· Norpak and Hemton, 1979 to 1981

· Infomart, a division of Southam Inc. from 1981 to 1989
Consulting Assignments 1990-2000 :

· Export Development Corporation 

Training and other services
· Canadian International Development Agency 

Tunisia-Canada joint ventures project 

· Department of Foreign Affairs and International Trade 

European Economic Community (EEC ’92) onsite analysis of communication strategy,  

Russian Project Finance Bank, project controls design and implementation 

Mexico (Monterey) joint ventures – facilitation in Spanish and English

· Laronel Investments 

Media3 Centres, feasibility and implementatin studies, set-up and launch

Muse 9 audiotex network, strategic planning

Comparative study of Alex (Bell Canada) and Minitel (France) mission abroad;

· Service-Growth Consultants Inc.

Various projects in 1994; (confidentiality clause)

· DVS Communications

Member of both the Management and Operating Committees;

Director of Operations (contract); 

· Plurilogic Software Inc. – 

Business Planning, marketing strategy, new products;

· Association de la Presse Francophone 

Three separate business planning assignments

Strategic planning (5 year plan)

Facilitation of Annual BOD Meeting in Penetanguishene 

· Culture & Communications Ontario

Reviewed and updated socioeconomic research

· Energy, Mines and Resources, Informa​tion Management Branch

Training Strategy, training plan

· Health & Welfare Canada 

Non-Insured Health Benefits, System implementation audit

· BELL (Mediatel Group) 

Senior Executive Network (SEN), project work

· Bell Northern Research

research into Best Practices : “CRM”and “Project Management”

· The Wetlands Council of Canada

business case studies for Consultig and Audit Canada training

· Canada Customs and Revenue Agency, International Taxation Programs Directorate
Project Management seminar for Assessment & Enquiries

Project Management seminar for Compliance & Enforcement

Assisted in the design of an International Tax Compliance Strategy

· White Labs Internet Services

Business Planning – Canadian Technology Network

· Optima Management Consultants

Public Service Commission (La Relève) consultations

Atomic Energy Board of Canada, service standards

Strategis, focus groups and program evaluation

· Canada Customs and Revenue Agency, Appeals Branch
Various duties within Program Performance and Policy divisions :

Development of Client Service Standards; design of  resourcing model

Interdepartmental Risk Management Framework

Design of Program Performance Framework

Project Manager for Appeals Renewal Initiative

1997 Minister’s Award for excellence in project management and private/public sector partnering. Ove the course of this one-year contract, B. Gingras facilitated a number of workshops and conferences (Rigaud Center) for a smany as 80 participants; drove the strategic planning for the change agenda; prepared or coordinated the communication strategy including briefing notes for the Minister, the press kits and all internal communications.
Communications planning & ministerial event coordination

Establishment of Appeals Advisory Committee

Project Manager for the Adjudications’ ISO 9000 project

· Mountain Publishing Group

Business Planning – Canadian Technology Network

· Canada Customs and Revenue Agency, Client Services Directorate
Project Planner for the 1-800 national telephone enquiries service; this involved numerous facilitations of workgroups involved with the various tasks of this significant project, from the IT and technical to the HR implications for recruiting and training, P&Ps as well as workload re-allocation; this project involved well over 200 participants (not including Bell) and all of their activities were consolidated. The project won a number of innovation and excellence awards and has become the backbone of the CRA’s National Call Center operations.

· Assistance to various departments with their staffing actions 

This unique service, offered by “Gelder, Gingras & Associates”, is a fair, effective and user-friendly turnkey solution to abilities testing for positions in the Canadian Public Service such as PM04, PM05, PE04, PE05, IS4, IS5, AS4, AS5 etc. The approach allows for independent and objective assessment of a wide range of competencies such as project management, analysis and interpretation of policies, effective writing, ability to utilize statistical information and many others. The approach has been vetted by the Psychology Assessment Center of the Public Service Commission and has held up perfectly in the few cases where it has been part of a broader appeal. It offers the benefits of expert, independent third-party assessment of these abilities and provides candidates with valuable and structured feedback. We have been involved in over twenty competitions since 1994.

Consulting Assignments 2000-2005 :

· Canada Customs and Revenue Agency, Client Services Directorate
1-800 # National Inbound Call Center: Project Monitoring and Evaluation

Staffing and internal communications strategy; this involved 3 facilitation exercises, including two with large groups of employess
· BTI Engineering Inc

Business Planning – Canadian Technology Network

· Canada Community Investment Program – Industry Canada

Project evaluation, some presentations

· Natural Resources Canada

Service Excellence Training (a one-day seminar)

Web-based client survey – Feasibility and applicability analysis

· Luminos Technologies

Business Planning – Canadian Technology Network

· University of Ottawa

Professional Services Training – Competitive Analysis

· Canada Customs and Revenue Agency, Corporate Affairs Branch
CCRA Guide to Service Standards

I produced this Guide under sponsorship of the CAB; it is now widely distributed and used across the CRA and other departments;

Assistance with Departmental Performance Report, spent the summer of 2000 working in a multidisciplianry team of the CCRA’s 1st ever DPR/Annual Report as a new agency; challenge was integrating/reflecting change agenda within business and operational continuity;

· Opplink Inc.

Business Planning – Canadian Technology Network

· Model Technologies

Business Planning – Canadian Technology Network

· Visionsphere 

Pre-commercialization Assistance eligibility assessment

· Canadian Hydrographic Service 

ISO 9000 Implementation. (Headquarters only)

Performance measurement and analysis

Project management training

· Lab 7 

Business Planning – Canadian Technology Network

· Translatorsweb.com 

Pre-commercialization Assistance eligibility assessment

· Bank of Canada 

Performance measurement strategy

ISO 9000 Gap assessment
· Canada Customs and Revenue Agency, Finance and Administration Branch
· Balanced Scorecard – over 150 days on site; strategic planning; advising on performance management and measurement; assigned to communications working group; technical support and mentoring of project manager; assigned as co-account executive for Assessment & Collections Branch; helped to produce CCRA Guide to Performance other related activities. Facilitated numerous workshops and discussions;

· Also designed and delivered a series of service standards workshops across Canada

· Natural Resources Canada

· Delivered “Training for Service Excellence” course

· Developped “Service Levels” for Human Resources Branch; facilitated working group, conducted research and analysis, produced final report as a basis for shared services agreements.

· Canada Customs and Revenue Agency, Assessment & Collections Branch
· Designed and delivered a customized project management course; the four-module course is PMBOK-friendly and build on the CCRA policies for project approval, project management and risk management; the course has been so well received to date that it has been given to four successive waves of staff. Laid the ground work for a CSD project management methodology and for a project office

· Canadian Hydrographic Service

· Evaluated and made recommendations towards improvements to the effectiveness of regional and management committe meetings

· Evaluated effectiveness and success of Multidisciplinary Hydrographer career path (EG-05)

· Developped “Guide to Business Planning” 

· Bank of Canada

· Advised on improvements to performance measurement framework, in support of entente between governor and Department of Banking Operations; 

· Canada Customs and Revenue Agency, Customs Branch
· Evaluation of Joint Passenger Advanced Unit (JPAU) 
· Production of Trade Administration Manual 
· École National d’Administration Publique (ÉNAP)

· Strategic planning (for local campus)

· Treasury Board

· Designed and delivered a customized project management course; based on my CCRA course, the four-module course is PMBOK-friendly and build on the TBS policies for project approval, project management and risk management; the course has been so well received to date that it has been given to three successive waves of staff (HRMO). Laid the ground work for a HRMO project management methodology and for a project office. I have been teaching a version of this course since 1994, I estimate over 800 participants to date.

· Canada Revenue Agency
· Call-Centers : Training Modernization : strategic advice, benchmarking, presentations to senior management; facilitation of workshop with Assistant Directors;

· Information Technology Branch – Strategic planning and organizational/business improvements.
· Knowledge Circle
· I am currently facilitating a series of fora for EX’s (APEX and Knowledge Circle) on “Governance”; these fora deal with current topics in the federal government, including Modern Comptrollership, the Ethics of Scientific Research, Fed-Prov etc, the key being that these workshops are conducted in French for CCC EX’s looking to maintain their level, network with their peers in a cordial setting, while also furthering their understanding of current policy issues. I am starting a similar session in English for French-1st language EX’s, as well as a series of Ethics workshops.
· University Work

I have a courseload at Université du Québec : “Quality in Project Management” (MGP 7122). I am also mentoring a group of five MBA students as they work with the Ottawa Regional Cancer Foundation in a strategic planning project aimed at strenghtening the ORCF alignment with its mandate; one of the key deliverable is the design and implementation of an Activity-Based Costing system.
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